IEMA Environmental
Sustainability Skills for
Managers

Understand the strategic and
operational implications that
environmental sustainability has on
teams and organisations with this IEMA
Environmental Sustainability Skills for
Managers training course.

This course gives delegates the knowledge and
skills to make a positive contribution to towards
their environmental performance and the
environmental sustainability of their business.

Delegates on this IEMA certified course are
assessed by a combination of continuous
assessment and a multiple-choice assessment.

The 2-day course will ensure all delegates leave
with a good understanding of environmental
sustainability risks as well as the ability to
identify opportunities to improve their team'’s
environmental sustainability performance.
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COURSE DURATION
2 days

CPD
Equivalent to 14 hours

COURSE PRICE
From £745 + VAT

DATES & VENUES
View dates & venues

CERTIFICATES
All delegates will receive an IEMA
certificate on completion.

Bywater | IEMA Environmental Sustainability Skills for Managers

Course details >


https://www.bywater.co.uk/course/iema-environmental-sustainability-skills-for-managers-training-course/#dates-list

Who should attend?

This course is suitable for managers

and team leaders who are charged with
improving the environmental sustainability
of their workplace, and anyone that would
like to gain knowledge of sustainability, an
understanding of the frameworks and tools
for implementation and the opportunities
sustainability offers to businesses.

If you are looking for a good understanding
of environmental issues for the broader
workforce you may prefer our 1-day IEMA
Environmental Sustainability Skills for the
Workforce training course.

This course incorporates the IEMA
Environmental Sustainability Skills for the
Workforce training on the first day, so those
who have already attended this course only
need to complete 1 additional day.

Key topics

Topics covered on the course include:

risks and opportunities from environmental
sustainability

laws and other compliance obligations

key environmental sustainability issues

improving environmental sustainability
performance

drivers for change and barriers

using data for performance improvement,
such as carbon for net zero goals

environmental sustainability across the
value chain

improving resource efficiency, through tools
such as the circular economy

employees and sustainability performance
e tools to understand the sustainability topics

Skills gained

This certified IEMA Environmental Sustainability
Skills for Managers course will enable delegates
to:

understand key environmental, social
and economic risks and opportunities
associated with sustainability

gain knowledge of the rules and regulations
surrounding compliance obligations

use data for environmental performance
improvement

implement strategies in their organisations
which can make a positive change to
environmental sustainability

understand the potential impacts their
organisation could have on the environment
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write a clear concise plan to improve
environmental performance within their
organisation

drive improvements in sustainability through
influencing the people they work with

e provide insight into sustainability business
frameworks and implementation tools.

Z;nviromnemal

Sustaingh
ility s
‘Ma”agers Cou ri(élls for

All delegates will receive an [IEMA

that are most important to your stakeholders certificate on completion.

Course agenda >

Bywater | IEMA Environmental Sustainability Skills for Managers


http://IEMA Environmental Sustainability Skills for the Workforce
http://IEMA Environmental Sustainability Skills for the Workforce
http://IEMA Environmental Sustainability Skills for the Workforce

Course agenda

Our training courses are designed to
optimise the learning experience for
delegates both in face-to-face settings
and in our Virtual Classroom.

Under the guidance of our expert tutors,
attendees will follow an agenda which is
briefly outlined below:

e Welcome and Introductions

e Section 1 Context for environmental
sustainability

e Activity 1 Environmental sustainability risks
and opportunities

e Section 2 Key environmental sustainability
issues

e Activity 2 Key environmental sustainability
issues

e Section 3 Compliance obligations

e Section 4 Improving environmental
sustainability performance

e Activity 3 Making a plan
e Section 5 Sustainability and data
e Activity 4 Environmental data and reporting

e Section 6 Environmental sustainability
through the value chain

e Section 7 Circularity and resource efficiency
e Activity 5 Business case for circularity
e Section 8 Creating effective change

e Activity 6 Context assessment

In-company training

Ideal for groups, you can receive this course
exclusively for your organisation at your
premises or online in our user-friendly Virtual
Classroom.

Enjoy cost-effective flexibility and personalised
learning with tailored messaging designed

to address your unique business challenges.
Contact us for a quote.
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Reviews & Booking >
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The tutor was highly experienced and
knowledgeable and seemed to know the
course inside out, giving good and useful
answers to all the questions that | had.
Not only that but she made the training
engaging and enjoyable.

Trant Engineering Ltd

The knowledge | gained on the course
allowed me to become a lot more
comfortable with my own ability and
gave me the capability to better do my
existing role.

Avara Foods Ltd

The way our tutor set out the week

was very engaging, facilitating plenty

of discussion. Her pace was great and
her experience and knowledge was very
inspiring. Mostly, her industry experience
allowed her to help us to understand how
we would apply course elements to our
job.

Harbour Energy Services Ltd

Read our IEMA course reviews

Bywater

Why train with Bywater?

Bywater is the leading independent
provider of professional management
systems training in the UK.

Our expert training offers practical
understanding of how to realise the benefits
and assess the success of implementing and
operating successful management systems.

Bywater delegates know they can rely on
proven training delivered by experts at times
and locations to suit their needs.

40 years established
100+ course titles
15 UK locations

1000+ courses annually

@ Global Virtual Classroom

CQl & IRCA, IEMA, RSS and IOSH approved
training provider.

VIEW DATES & VENUES

Booking is easy

Simply select a course date and venue and
fill in the online form. View our full range of
courses at www.bywater.co.uk

If you have any questions please call us on
0333 123 9001, use our online chat or email
contact@bywater.co.uk
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